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Knowing we were in a time crunch, we asked
PARS if they could set up a trust to allow us
to pre-fund the following week and they were
able to meet our needs. Their
responsiveness made the difference and
convinced us we made the right choice for
our OPEB trust provider.”

-Vicki Rodriquez,
Director of Finance, City of Euless

The Cities of Euless, North Richland Hills and
Southlake Adopt the PARS OPEB Trust

Pre-funding other post employment benefits (OPEB) is still a relatively new concept to
city management, as well as to city councils.  PARS, a specialist in the design and
administration of retirement plans and of multiple-employer trusts for public agencies,
has developed the PARS OPEB Trust to provide government agencies with a
comprehensive trust solution to assist them in meeting the requirements of GASB 45.
Recently, the cities of Euless, North Richland Hills and Southlake adopted the PARS
OPEB Trust.  Here are their stories.

CITY OF EULESS

In 2008, the City of Euless engaged a company to begin pre-funding into a Post
Employment Benefit Trust.  Ultimately this entity was not able to satisfy the City’s
expectations and referred them to PARS because of its reputation.

PARS already had an IRS-approved trust established and was able to begin
administration of the City of Euless’ plan by their desired implementation date.
““KKnnoowwiinngg wwee wweerree iinn aa ttiimmee ccrruunncchh,, wwee aasskkeedd PPAARRSS iiff tthheeyy ccoouulldd sseett uupp aa ttrruusstt ttoo aallllooww
uuss ttoo pprree--ffuunndd tthhee ffoolllloowwiinngg wweeeekk aanndd tthheeyy wweerree aabbllee ttoo mmeeeett oouurr nneeeeddss.. TThheeiirr
rreessppoonnssiivveenneessss mmaaddee tthhee ddiiffffeerreennccee aanndd ccoonnvviinncceedd uuss wwee mmaaddee tthhee rriigghhtt cchhooiiccee ffoorr oouurr
OOPPEEBB ttrruusstt pprroovviiddeerr,,”” says Vicki Rodriquez, Director of Finance for the City of Euless.

CITY OF NORTH RICHLAND HILLS

The City of North Richland Hills began researching ways to fund both current and future
retiree health care benefits back in September 2009.  The City believed it had a fiduciary
responsibility to plan for these future benefits.  Although there is no benchmark for
funding retiree health benefits, the City knew that the plan should be based on the
desired level of benefits, the cost to provide those benefits today and in the future and
the ability to pay for those benefits.  The City needed to consider the welfare of current
and future retirees as well as the impact on the City and its taxpayers. “TThhee PPAARRSS
pprrooggrraamm wwaass sseelleecctteedd bbeeccaauussee iitt ooffffeerreedd fflleexxiibbiilliittyy ooff iinnvveessttmmeenntt ooppttiioonnss bbaasseedd oonn oouurr
rriisskk ttoolleerraannccee.. TThhee sseeccttiioonn 111155 ttrruusstt aallssoo hhaass IIRRSS aapppprroovvaall aanndd iiss aa ttaaxx--eexxeemmpptt vveehhiiccllee
ffoorr pprree--ffuunnddiinngg ppoosstt--eemmppllooyymmeenntt bbeenneeffiittss,,” says Larry Koonce, Finance Director for the
City of North Richland Hills.

CITY OF SOUTHLAKE

The City initiated an actuarial valuation that examined what the Unfunded Actuarial
Liability (UAL) and Annual Requirement Contribution (ARC) of its post-retirement
healthcare liabilities would be under two scenarios: 1) A pay-as-you-go approach and
2) an irrevocable trust to pre-fund retiree healthcare.

For more information on how PARS can
assist your agency, contact: 

l Mitch Barker, Executive Vice President 
at 800.540.6369 x 116 or at
mbarker@pars.org

l Don Paschal, Municipal Consultant 
at 214.726.6559 or at
Don@PaschalConsulting.com

Visit PARS online www.pars.org
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JJooiinn tthheessee TTeexxaass aaggeenncciieess iinn aa 
PPAARRSS RReettiirreemmeenntt PPllaann::

CCiittyy ooff BBeeaauummoonntt
CCiittyy ooff CCooppppeellll

CCiittyy ooff DDuunnccaannvviillllee
CCiittyy ooff EEuulleessss -- OOPPEEBB

CCiittyy ooff FFoorrtt WWoorrtthh -- OOPPEEBB
CCiittyy ooff GGaarrllaanndd -- OOPPEEBB

CCiittyy ooff GGrraanndd PPrraaiirriiee
CCiittyy ooff GGrraappeevviinnee

CCiittyy ooff HHaallttoomm CCiittyy -- OOPPEEBB
CCiittyy ooff HHuurrsstt -- OOPPEEBB

CCiittyy ooff IIrrvviinngg
CCiittyy ooff LLaa PPoorrttee
CCiittyy ooff LLoonnggvviieeww

CCiittyy ooff MMaannssffiieelldd -- OOPPEEBB
CCiittyy ooff MMeessqquuiittee

CCiittyy ooff NNoorrtthh RRiicchhllaanndd HHiillllss -- OOPPEEBB
CCiittyy ooff OOddeessssaa
CCiittyy ooff RRoowwlleetttt

CCiittyy ooff SSaann AAnnggeelloo
CCiittyy ooff SSoouutthhllaakkee -- OOPPEEBB

CCiittyy ooff TTyylleerr -- OOPPEEBB
CCiittyy ooff WWaattaauuggaa
CCoouunnttyy ooff DDaallllaass

Hotsheet

The pay-as-you-go approach resulted in a higher ARC to fund the actuarial liability. In
contrast, the ARC was significantly lower if funds were placed in an irrevocable trust and
invested long term in a diversified manner for higher rates of return.

The City chose the second option and selected the PARS Trust since it was already
established on a multiple-employer basis and had the requisite IRS approvals. The City
uses PARS to administer another plan and was pleased with quality of the company’s
services. The City invested its Annual Required Contribution of $130,000 into the Trust
and plans to contribute each year to ensure that retiree healthcare obligations are well
funded in the future.

The PARS OPEB Trust

Many governmental agencies are joining the PARS OPEB Trust program in compliance
with GASB 45 standards. The advantages of the PARS approach are:

l Seventeen years of successful OPEB trust experience with Union Bank as
Trustee and Investment Manager

l IRS-approved 115 Trust vetted by prominent Texas counsel

l Maximum fiduciary protection

l Investment flexibility on asset allocation strategy and risk tolerance

l Highest degree of personal service

l 90-day termination option

PARS has provided retirement plan design and administration for 27 years and serves
governmental agencies exclusively. PARS began providing OPEB consulting services in
1994. Union Bank, the PARS Trustee, has provided services to post-retirement
healthcare plans for 17 years. The program provides OPEB trust services to over 70
public agencies.

Copyright 2010 PARS.  

The contents of this publication reflect PARS’ understanding of the facts.  

Before taking any action based on this information, 

we recommend that you consult professional advisors regarding your agency’s specific objectives and circumstances.


